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1.
Policy statement

1.1
The Corporation of Chichester College is fully committed to providing equal opportunities in employment and education and the elimination of unlawful and unfair discrimination.  Equality of opportunity and respect for the individual are part of the College’s principles and values, and the College welcomes the benefits that a diverse workforce brings to the Corporation.

1.2
The purpose of the College’s policies is to provide equality and fairness in all activities.  No one will be subject to discrimination on the grounds of race, colour, gender, disability, ethnic origin, nationality, religion, age, sexual orientation, family status, trade union membership or any other factor.

1.3
This statement and associated policies are applicable to all staff, both permanent and temporary, clients, contractors and learners.  The policy applies to all processes relating to employment, education and training and dealings with learners, customers and clients. 

1.4
This statement and associated policies will be reviewed on an annual basis to reflect changes in the law, demographics and internal business requirements. Progress relating to the policy will be recorded termly and a full report will be presented to the senior management team and governing body to debate progress and review the policy status.

1.5
This policy statement is supported by the College’s Grievance Policy, Race Equality policy, Disability Equality Scheme, and the Gender Equality Scheme.

2. 
Scope

2.1
The purpose of this policy is to establish clear guidance regarding equality and to establish key principles, structures and monitoring arrangements for the College.  All staff are responsible for the promotion and advancement of this policy. Behaviour, actions or words that transgress the policy will not be tolerated and will be dealt with in line with the College's Disciplinary procedure. 

3. Statutory responsibilities

3.1
Various legislative requirements apply to the Equality and Diversity policy.  Refer to annex A for a full list.

4. 
Principles

4.1
The College is committed to ensuring that:

· Fair and equitable procedures operate in relation to recruitment, selection and management of staff.

· Learners receive fair and equitable treatment in relation to admission, administration and assessment procedures.

· Policies and procedures are operated fairly and free from discriminatory practices.

· College publicity materials present opportunities and positive images for minority racial groups and people with disabilities.

· Governors, staff, learners, their sponsors and partner contractors are aware of the Equality and Diversity Policy and the action expected of them to support its implementation.

· Staff, learners and their sponsors are aware of the value placed upon equal opportunities and that action will be taken in the event of any breach of the policy.

· Governors and staff are appropriately trained and have access to comprehensive information which assists them to plan, implement and monitor actions to carry out their responsibilities under the policy.

4.2
The College seeks to:

· Treat all staff and learners with respect and dignity.

· Provide a working and learning environment free from discrimination, harassment and victimisation.

· Eliminate any form of discrimination against its staff and learners from other staff, learners, partner contractors and members of the public.

· Challenge inequality, prejudice and discrimination.

· Create an inclusive environment where equality and diversity are celebrated.

5. 
Responsibilities

5.1 
Governors are responsible for ensuring that:

· They are aware of the Governing Body’s statutory responsibilities in relation to equality legislation as an employer and a service provider.

· The membership of the Governing Body reflects the diversity of the communities served by the College.

· They receive and respond to monitoring information on staff and learners.

5.2
The Senior Management Team is responsible for ensuring that:

· They are aware of the College’s statutory duties in relation to equality and diversity legislation.

· Equality issues are embedded into all policies and procedures.

· The Equality and Diversity Committee effectively carries out its responsibilities.
· A positive, inclusive ethos is created allowing feedback.

· Business communications reinforce the inclusive messages and become incorporated into day-to-day processes.
5.3
Managers and staff are responsible for ensuring that:

· They are aware of the College’s statutory duties and policies and procedures are implemented with regard to equality and diversity issues.

· They challenge inappropriate behaviour by learners, staff, partner contractors, work placement providers and other contractors.

· Learner induction programmes and tutorial programmes reflect the College’s commitment to promote equality of opportunity.

· Curriculum activities demonstrate sensitivity to equality and diversity issues.

· Staff induction, continuous professional development and performance management reflect the College’s commitment to equality of opportunity.

· They attend the appropriate equality and diversity training.

5.4
The Equality and Diversity Committee is responsible for ensuring that:

· A strategy and action plan for the implementation of College policy on equal opportunities, diversity, inclusiveness and widening participation is developed.

· The content and operation of equal opportunities policies are monitored and reviewed.

· Equal opportunities policies are promoted to governors, staff, learners, trade union partners and partner contractors.

· Monitoring information is collected and analysed, and an action plan developed.
· Appropriate training and development is provided to support the appreciation and understanding of equality and diversity issues.

· The action plans for the Race Equality policy, Disability Equality Scheme and Gender Equality Scheme are implemented.

6.
Policy development

The College will:

· Benchmark existing policy statements from other organisations and advisory groups.

· Undertake a full audit in relation to policies and procedures, practice of policy and perception of policy and process on an annual basis.
· Cascade and communicate new policies with the Principal’s endorsement.

7.
Training and education

The College will:

· Conduct a full training needs analysis relating to the understanding and management of diversity.

· Integrate diversity into training and development programmes.

· Integrate diversity competencies into development programmes and assessment and selection processes.

8.
Monitoring 

8.1
Monitoring will be used to ensure that staff and learners are treated in accordance with this policy.

8.2
Monitoring will be undertaken in accordance with best practice recommendations, particularly from the Commission for Equality and Human Rights, and with regard to data protection principles.
8.3
Human Resources will:

· Capture all available staff data from existing databases or seek further information from staff to benchmark against sector organisations, demographics and best practice standards. 

· Agree aspirational targets for the staff composition over a five-year period with the Principal, the Governors and the Equality and Diversity Committee. 

· Develop relationships with external benchmarking bodies to assess progress (with, for example, Race for Opportunity, Opportunity Now, the Employers Forum on Age and the Disability Rights Commission). 

8.4
Monitoring will occur in accordance with the following areas.
For learners:

· Applications, success and failure rates;
· Retention rates;
· Achievement rates;
· Work placements;
· Disciplinary action;
· Complaints by learners or their sponsors;
· Learner surveys.
For staff:

· Job application profiles;
· Selection success rates;
· Type of contract;
· By grade, salary scales and type of work;
· Training/staff development;
· Promotion application and success rates;
· Disciplinary/competence proceedings;
· Grievances;
· Exit interviews.
Publication of a summary of monitoring information will be produced annually and included in the annual report and appropriate College publications.

9. Publicising the College Policy and Progress

The College’s policies on Equality and Diversity, Race Equality Duty and associated documents, including the Disability and Gender Equality Schemes will be publicised as follows:

To the public:

· Our commitment to equality and diversity will be highlighted in the College prospectus and annual report.

· Copies of the policies and Schemes will be available on the College Intranet site and other formats as required.

To learners:

· All learners will be able to receive a summary of this policy.  
· The induction programme for learners will highlight the College’s commitment to equality and diversity, the action that can be taken by learners who suffer discrimination and the action that will be taken against perpetrators of such discrimination.

· Tutors will reinforce this information during tutorials or work-based monitoring visits.

To work placement providers:

· All work placement providers will receive a summary of their responsibilities under this policy and will signify their understanding of, and agreement to, these responsibilities.

· The College will promote the requirements of learners from under-represented groups to providers.

To staff:

· All new staff will receive information on this and associated policies on joining.

· The staff induction programme will highlight the College’s commitment to equality and diversity, action that can be taken by staff who suffer discrimination and the action to be taken against perpetrators of such discrimination.

To governors:

· All governors will receive a full copy of this and associated policies.

· A summary of the results of monitoring information will be reported to the appropriate College committees.

Any published information will have due regard for individual confidentiality.

10.
Complaints

The College will seek to provide a supportive environment for those who make claims of discrimination or harassment, which are detailed in full in the staff Grievance policy, the complaints procedures for learners and visitors.

11.
Review

The College’s Equality and Diversity Committee will review this policy on an annual basis in accordance with legislative developments and the need for good practice.  As part of the review, the Committee will seek and take into account the views of stakeholders and the appropriate equality bodies.
12.
General

This policy should not be read in isolation, but cross-referenced with all relevant College employment and learner policies as listed in annex B.

13. Status of this Policy
13.1 The procedure was reviewed by the Human Resources Committee in June 2007.
13.2 The operation of this procedure will be kept under review by the Head of Human Resources.
13.3 It may be reviewed and varied from time to time by the Human Resources Committee.
13.4 This policy has been impact assessed to ensure that it does not adversely affect staff on the grounds of their disability, gender or race.
Date Approved:

June 2007
Approved by:

Human Resources Committee

Implementation date:
June 2007
Review Date:


June 2008
Annex A – Relevant Legislation
Disability Discrimination Act 1995

Disability Discrimination Act 1995 (Amendment) Regulations 2003

Disability Equality Duty

Employment Equality Act 2006

Employment Equality (Age) Regulations 2006 

Employment Equality (Sex Discrimination) Regulations 2005 

Employment Equality (Sexual Orientation) Regulations 2003 

Employment Relations Act 1999

Employment Rights Act 1996

Equality (Religion or Belief) Regulations 2003 

Equal Pay Act 1970

Fixed-term Employees (Prevention of Less Favourable Treatment) Regulations 2002 

Gender Equality Duty

Gender Recognition Act 2004 

Human Rights Act 1998

Part-time Workers (Prevention of Less Favourable Treatment) Regulations 2000 Protection from Harassment Act 1997

Race Relations (Amendment) Act 2000

Race Relations Act 1976 (Amendment) Regulations 2003 

Sex Discrimination Act 1975

Sex Discrimination (Gender Reassignment) Regulations 1999

Special Educational Needs and Disability Act 2001

Annex B – Policies, procedures and Codes of Practice which support the Equality and Diversity Policy 
Students and Staff

Disability Equality Scheme
Gender Equality Scheme

Race Equality policy 

Staff

Disciplinary Procedure

Grievance Policy and Procedure

Recruitment and Selection Policy 

Students

Discrimination, harassment and victimisation policy

Disclosure policy and procedures for learners

Inclusion risk assessment policy and procedures 

Student referral procedures 
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