
QUALITY & CURRICULUM COMMITTEE

The Quality & Curriculum Committee shall comprise of six members of the Governing Body together with a representative of the teaching staff and an external member, both of whom shall have full voting rights and count against the quorum for the Committee.  The quorum shall be three.

(The Chairman and Vice-Chairman of the Governing Body may serve in an ex officio capacity)

Terms of Reference

(a)
To take the lead in reviewing quality and standards issues including establishing such sub-groups as it may consider necessary to undertake in-depth reviews.

(b)
To review reports submitted by the LSC and inspectoral bodies and the subsequent action plans prepared in response to them.

(c)
To review the annual self-assessment report of the College and make such recommendations to the Governing Body as it feels appropriate.

(d)
To receive regular reports on quality matters and quality improvement processes.

(e)
To receive regular reports on Every Student Matters.

(f)
To ensure that the College’s curriculum offer meets the requirements of the strategic plan and the College’s role in the community.

(g)
To agree targets for success rates annually.

(h)
To receive reports on the College’s annual curriculum plan.

(i)
To receive data and reports on student performance and student success and to monitor performance. 

(j)
To monitor student progression/destinations as an indicator of course effectiveness. 

(k)
To review teacher observation grades annually and monitor the strategy for continuing improvement in teaching and learning. 

(l)
To receive an annual report containing an analysis of complaints and the actions being undertaken to resolve them. 

(m)
To receive a termly presentation on aspects of good practice and new initiatives relating to curriculum and quality matters from managers.

(n)
To consider other issues relating to quality and standards that are not specifically referred to above and where appropriate make recommendations to the Governing Body.
(o)
To review the Committee’s terms of reference on a regular basis and make recommendations for changes to the Governing Body.
(p)
To review the Committee’s Annual Business Plan on a regular basis.
