CORPORATION OF CHICHESTER COLLEGE

TERMS OF REFERENCE 

OF THE GOVERNING BODY
Governing Body
The Governing Body shall comprise 20 members and its quorum shall be 8.  External members are allowed to attend meetings of the Governing Body as observers but have no voting rights and do not count against the quorum.

The Governing Body shall be responsible for:

(a) the determination and periodic review of the educational character and mission of the institution and the oversight of its activities;
(b) approving the quality strategy of the institution; 
(c) the effective and efficient use of resources, the solvency of the institution and the Corporation and safeguarding their assets;
(d) approving annual estimates of income and expenditure;
(e) the appointment, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts and the Clerk, including, where the Clerk is, or is to be appointed as, a member of staff, the Clerk’s  appointment, grading, suspension, dismissal and determination of pay in the capacity of a member of staff; and 
(f) setting a framework for the pay and conditions of service of all other staff.
(g) considering recommendations made by committees and determining what action to take in the light of them.

Terms of Reference as at 1 Sep 2008

