Governance & SEARCH Committee

The Governance and Search Committee shall comprise the Chairs of the Standing Committees of the Governing Body and the Chair and Vice Chair of the Governing Body.  The quorum shall be forty percent of the total membership.

Terms of Reference

(a)
To keep the composition and structure of the Governing Body under review to ensure that they meet both statutory requirements and the developing strategic aims of the Governing Body.

(b)
To undertake a skills survey of the members of the Governing Body annually in conjunction with the ongoing review of the membership of the Governing Body.

(c)
To act as a Search Committee and make recommendations to the Governing Body for the nomination and appointment of Governors and where appropriate, external members.

(d)
To receive reports on the annual review of governors and to review the performance of individual governors at the end of their term of office.

(e)
To make recommendations to the Governing Body on the re-appointment of governors.

(f)
To review arrangements for the induction of new Governors and for Governor development generally.

(g)
To review the membership of Committees and to recommend the appointment of Governors to them.

(h)
To review the arrangements for links between Governors and operational areas and to allocate Governors to particular links.

(i)
To consider items relating to governance and to make such recommendations as it considers appropriate to the Governing Body.

(j)
To assist the Governing Body to assess its own effectiveness by co‑ordinating the annual self-assessment process and advising on improvements.

(k)
To undertake reviews of a strategic nature in respect of the responsibilities of the Governing Body and make such recommendations as it considers appropriate.
(l)
To make arrangements for the review of business considered by each committee of the Governing Body to ensure that they concentrate on the strategic, policy, framework, constitutional and statutory matters.

(m)
To review the Governing Body's Standing Orders on a regular basis and to recommend changes and amendments to them. 

(n)
To review the Code of Conduct for Governors.

(o)
To act as the Selection Committee in relation to vacancies for designated senior postholders.

(p)
To consider such other matters as may be referred to it from time to time by the Governing Body.

Adopted by the Governing Body 16 July 2008

