Buildings & Estates Committee

The Buildings & Estates Committee shall comprise five members of the Governing Body.  The quorum shall be two (excluding ex officio members).

Terms of Reference

(a)
To keep the Corporation's Accommodation Strategy under continuous review in the light of educational needs and to recommend changes to the Governing Body.

(b)
To keep the College’s estates and buildings under review including the potential for third party operations, and make recommendations to the Governing Body.

(c)
To make recommendations to the Governing Body on the acquisition or disposal of land and buildings.

(d)
To receive reports and review progress in the following principal areas of activity:

· Premises and Equipment

· Planned Maintenance Programme

· Minor and Major Works

· Premises related Services and Contracts

· Health and Safety and other related statutory requirements related to premises 
(e)
To make recommendations to the Governing Body for the prioritisation of capital projects.

(f)
On projects with an estimated value of £250,000 (inclusive of VAT) or more to approve the method of procurement and the selection process for short listing contractors, accepting tenders and for appointing professionals together with the overall strategic plan for each project.

(g)
To give detailed approval to capital projects up to £1m in value, (inclusive of VAT) which have been approved in principle by the Governing Body and for which provision has been made within the financial forecast of the Strategic Plan.

(h)
To recommend to the Governing Body detailed approval to capital projects valued at £1m or more, including VAT.

(i)
To consider reports from the Facilities Focus Group. 

(j)
To review LSC guidelines related to asset and estate affairs and to recommend appropriate action.

(k)
To consider Local Plan policies and in particular town planning matters relating to the College's premises and other planning and highway policy statements and planning applications affecting the College and where necessary to authorise representations on or objections to planning applications on behalf of the College.

(l)
To consider other issues relating to building and estates matters that are not specifically referred to above and where appropriate make recommendations to the Governing Body.

